Minutes of the 21rst PAF working group meeting

13 March 2006

******* DRAFT VERSION *******

Participants:

----------------

M. Benedikt, R.Garoby, M. Lindroos, F.Ruggiero, R. Ostojic, W. Scandale, E. Shaposhnikova
1. Progress on the analysis of the resources needed for PAF recommended actions
· Roland suggested that, taking into account the frequency of meetings, from now on the Minutes of the meetings will be written by different WG members in rotating order.
· Discussion of the additional contribution to the Strategy Group on "Potential for neutrino and nuclear physics of the  foreseen upgrades of the CERN accelerators". This paper, written by Roland, is based on an extended version of the document prepared by PAF in January 2006 for the meeting in Orsay. Mats introduced to PAF the term "TLHC" for machine with triple LHC energy (21 TeV). Walter noticed that this option is more than an extension of DLHC (which is compatible with IR improvement) and therefore requires a completely new technology and therefore parallel R&D. Some other small additions/changes to the report were suggested and incorporated on-line. No time was available to polish this paper since it had to be sent for approval by DG the same day.

· Roland has informed PAF about actions taken for preparation of FP7 proposals in the AB department. To avoid incoherence, all suggestions related to PAF activities should pass in future through Roland (for PAF).  According to the decision taken at the last ABMB, J-P. Delahaye will coordinate the proposals from the AB department for submission to Brussels via ESGARD.

· Discussion of the memo "LHC Upgrade Scenarios, Viewpoint of AT-MEL" written by W. Karlbreier, K.H. Mess, R. Ostojic and T. Zickler. Ranko answered to the question of Francesco about the cost estimations and expressed worries that if different future activities are considered together it will be difficult to optimise them. At the moment different proposals should be collected - priorities will be set at the end of this year. Different AT groups should be consulted in order to converge on the IR upgrade cost estimation (Walter and Francesco).

· Walter questioned how refined the proposal for SPS+ should be now. Maybe R&D for fast cycling SC magnets can be identified as the most important and costly part. Elena will send a contribution to the RF part of the Note. Another question raised concerned possible developments for kicker magnets. Michael mentioned a promising design for C-type kickers. New or upgraded machines will require injection and extraction of high intensity beams at different energies from the present and these issues should be addressed in future R&D (BT group).

· Other AB groups (such as ABP and BI) should also be consulted, mainly for manpower estimations. PAF would also like to have a meeting with Lyn Evans concerning resources for delayed LHC equipment. This meeting can only take place after 3.04 for Francesco and Roland to be simultaneously available.
· Elena reported about the paper "LHC upgrades Scenarios - RF consequences" (T. Linnecar, E. Shaposhnikova and J. Tuckmantel) which summarises the RF system changes together with resources and schedule plan needed for different LHC upgrade scenarios. Roland asked if the draft version could be available and sent to the PAF at the end of this week.

· Finally the neutrino factory was discussed. A few suggestions were made for the name of the person who can formulate requirements for SC magnets for the storage ring of the future neutrino factory.
2. Miscellaneous
Future meetings in March will be on Monday 20 and 27 in 866-1-D15 at 16:00h. As a first proposal, meetings in April are planned on Monday 3 and 10 (17 is Easter).
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