Minutes of the 17th PAF working group meeting

6 February 2006

******* DRAFT VERSION *******

Participants:

----------------

M. Benedikt, L. Camilleri, R. Garoby, R. Ostojic, F. Ruggiero, W. Scandale. 
1)   General issues:
- The minutes of the last meeting were approved.
2)   Discussion of PAF-planning for the coming month(s):
- Roland’s list sumarising the different subjects to be addressed by PAF was discussed and the work-coordinators and other persons involved were reviewed. This lead to the following proposal:
	Subject
	PAF member(s)
	Other contributor(s)

	Consolidation (magnets, power supplies, …)
	R. Ostojic
	S. Baird, J. Poole

	Improvements (SPS impedance, PS multi-turn ejection, …)
	E. Shaposhnikova, J. Wenninger
	M. Giovannozzi, R. Steerenberg

	Linac4 & PSB issues
	R. Garoby, M. Benedikt
	M. Vretenar, K.Hanke H. Schonauer, 

	LHC IR
	R. Ostojic, F. Ruggiero, W.Scandale
	L Rossi, T. Linnecar, 

	PS successor
	M. Benedikt, R. Garoby, W. Scandale, E. Shaposhnikova
	KH. Mess, F. Bordry


	SPS successor
	W. Scandale, F. Ruggiero, J. Wenninger, E. Shaposhnikova
	F. Bordry

	Future  facilities
	M. Benedikt, R. Garoby
	J. Lettry


In addition, significant input will be required from TS on infrastructure aspects for many subjects on the above list.
- The major milestones determining the work plan for the next months are the CCSG meeting in Zeuthen beginning of May, the special CERN Council meeting in July (Lisbon) and the preparation of the Medium Term Plan in October. In order to comply with the short time scale, first results on the different subjects and a preliminary list of priorities and choices are expected for the 13th of March. A draft report should be ready mid April and a “final” version by mid May.

- For each of the subjects a “resource vs. time” curve has to be established so that an overall resource profile for certain scenarios and combinations can be determined.  The main “cost driver(s)”and “time driver(s)” for each subject should be identified. Any liaison and synergies with other large-scale European (worldwide) R&D projects should also be analyzed. 

3)   Impressions from the Orsay meeting:
- Roland and Walter summarised their impressions from the CCSG meeting in Orsay.  There were quite controversial opinions on the different subjects: 

- ILC/CLIC: With the exception of ILC people there was some consensus that the decision on LIC/CLIC should be made only with LHC results.

- LHC upgrade: It was noted with a surprise that there were quite a few voices, strongly questioning any LHC (luminosity) upgrade.

- Accelerator infrastructure session: there was a feeling that the presentation could have been a bit better balanced and structured. 

- Neutrino session: this was one of the most appreciated sessions, very well prepared and balanced, giving an excellent overview on all ongoing activities.

- In general it was felt that national interests played a very important role in the various discussions.

4) Miscellaneous

- Regular (Monday) PAF meetings will normally take place in 866-1-D15 at 16:00h. The next meetings are scheduled for:
· Monday 20th February, 16:00

· Monday 27th February, 16:00
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